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BENH VIEN NHI DPONG 1 o : -
Sb: 242 /KH-BVND1 Thanh phd HS Chi Minh, ngay 28 thang 10 ném 2022
KE HOACH

1,

To chire: “Hoi thi sin phim sing kién — cai tién chat lwong lan thi Tu”
thang 12-2022

Muc dich:
Gidi thiéu & tao dicu kién dé nhan rong san pham cai tién, sang kién da trién khai

thi diem co hiéu qua.

2.

Noi dung:
Phén 1: Trién lam san pham cai tién & sdng kién da hoan thanh ndm 2022.
Phan 2: T6 chire binh chon san pham sang kién — cai tién chat lugng tiéu bieu.

K¢é hoach t6 chire chi tiét:
3.1.  Phu trich cong tic to chiic:
Ths.Bs. D& Vian Niém — TP. Quan 1y chét lugng
ThS. YTCC. Doan Phuong Tuyét Nhung — T4 truong T Cai tién chat luong
Phong CNTT: Déng tai ndi dung du thi trén Website/Fanpage

3.2.  Hpidong chim diém kj thugt:

PGS.TS.BS. Nguyén Thanh Hung - Giam dbc

TS. BS. Ngé Ngoc Quang Minh - Pho Giam déc

TS. BS. Pham Binh Nguyén - Phé Giam dbc

BS.CK2. Cao Minh Hiép - Trudng phong Ké hoach téng hop

Ths. BD. Nguyén Thi Cim L& - Truéng phong Piéu dudng

Bs. L& Minh Thuong - Pho Trudng phong Chi dao tuyén

Thu ky Hoi dong;
Ths. Poan Phuong Tuyét Nhung - TS trudng T Cai tién chat luong
CN. L& Thi Chéu - T4 trudng T6 Khao sat HLNB&NV

3.3.  Hinh thicc trién ldm va binh chon, thoi gian & dia diém:
3.3.1. Trién lam:

- Trién lam truc tuyén: San phdm duge danh ma sé ting dén, ¢iin ¢t vao thoi
gian glri san pham vé phong Quan 1y chét lugng (trén email). Trién 1dm truc
tuyén chinh thirc trén Website/Fanpage bénh vién tir ngdy 15/12/2022. Viéc
dang tai trén Website két thac lac 15 gio ngdy 20/12/2022 (san phdm gii sau
thoi gian nay khong duoc dang).

- Ding trién lam trén ca 3 kénh: Website va Fanpage bénh vién, trang dao tao
ci tién chét lugng cua P. Quan ly chét luong.



3.3.2. Chdm diém k¥ thuat va binh chon:

- Chém diém Vong k§ thuat: Chdm diém k§ thuat theo huéng dan tai Thong
bao td chue Hi thi 1an thu Tu. Thoi gian: 8 gio ngay 20/12/2022. Pja diém:
Phong Hoi thao 1.

- Phién binh chon truc tuyén duge mé tir 7 gio ngay 21/12/2022 dén 9 gior ngay
21/12/2022. Chi tiét chdm diém binh chon theo Théng bao td chirc hdi thi.
Top10 san phadm binh chon duoc tinh diém binh chon.

3.3.3. Xép hang & Giai thudng:

- Diém xép hang = [Piém k¥ thuat] x 2 + [Diém binh chon]

- Co chu giai thuong & phan kinh phi.

- Trinh tu xét chon giai thudng theo hudng din tai Thong bao t6 chirc hoi thi
lan thi 4.

3.4.  Chuwong trinh cu thé:
CHUONG TRIiNH HOI THI LAN THU BA

Thaoi gian Noi dung Phu trach
8:00, Bét déu déng trién 1am poster cac san pham duy thi i
4 Ban t6 chue
15/12/2022  truc tuyén
15:00, 2 —_— 2 : % i i
K&t thiic dang tai san pham du thi truc tuyén Ban T6 churc
20/12/2022
8:00-11:30, . TR Hoi dong cham
Cham diem k¥ thuat 5 N
21/12/2022 diem k¥ thuat
10:00, T O .
Cham diém xép hang va quyét dinh giai thuong Ban To chue

21/12/2022

HOI THAO CHUYEN PE SANG KIEN - CAI TIEN

13:00-13:10,

Pon khach — Khai mac Dién dan Ban t6 chtrc
21/12/2022
13:10-14:10, 5 » I I
Béo cao chuyén dé sang kién - cai tién Bao cao vién
21/12/2022
14:10-15:00, X o ) P A
Coéng bo & trao giai thuong san pham céi tién Ban t0 chirc
21/12/2022 ‘

3.5.  Kinh phi thuc hién:
- Chi giai thudng (cac giai chinh thic duge ting thém ky niém chuong):
o Giai nhit (1 giai): 2.000.000 dong
o Giai nhi (2 giai): 1.500.000 ddng x 2 = 3.000.000 dong
o Giai ba (3 giai): 1.000.000 déng x 3 =3.000.000 dong
o Giai khuyén khich (4 giai); 500.000 dong x4 = 2.000.000 déng



o Giai phong trao (dy kién 20): 200.000 dong / dé tai x 20 = 4.000.000 dong
(diéu chinh theo tong sé san pham dy thi)
- Chi in &n poster va tai ligu “Ky yéu cai tién chét luong nim 2022
o In poster trién ldm: udc tinh 4.000.000 dong
o Tai lidu ky yéu CTCL: 150.000 ddng/cudn x 50 cudn = 7.500.000 dong
- Chi bdi dudng Hoi dong chidm thi:
500.000 ddng / ngudi x 7 ngudi = 3.500.000 dong
- Chi phi ky niém chuong: 3.000.000 dong (thue chi theo hoa don)
- Tbng cong: 32.000.000 dong
(Ghi bang chii: Ba muoi hai triéu dong chan)./.
Noi nhin:
- Giam dbc, cac pho giam dbc;
- Cac khoa, phong (tham duy);
- QLCL (thuc hién);
- CNTT (thuc hién),

- Viét tin dang tin Website (ThS. Nhung);
- Luu: VT, QLCL, BVN (60b).




